Oldham County Fire Instructors Association

Meeting Minutes
21 December 2022
LFRD Station 2

Departments Represented and Current Elected Positions
	Ballardsville
	Coggeshall
	Vice President - Coggeshall

	LaGrange 
	Thompson
	President & Treasurer –Thompson, 

	OCEMS
	Not Present
	

	Pewee Valley
	Hundley
	

	South Oldham 
	Nelson
	Secretary - Nelson

	Westport
	Stark
	

	Chief’s Representative 
	Fante & Blakely
	


Current elected officers expire june of 2023
Other Persons Present & Organization Represented: Jim Sohan - NOFD, Lillian Davis – SOFD, Kevin Burnside – LFRD, Logan Thompson - LFRD
Call to order:  at 08:05 by Thompson
Minutes: 1st by Coggeshall, 2nd by Fante, unanimous approval with corrections to the account balance for the recruitment and retention from the November minutes. 
Financial Report: 1st by Fante, 2nd by Stark Account balance of $29,958.81 and a recruitment and retention balance of $14,304.77. LG&E bill has been paid. The electrician bill for repair of the training center lights has also been paid. 
OCFIA Recruit Class: Firefighter Lillian Davis who graduated from last year’s recruit class provided pros/cons to the class and suggested changes. FF Davis will be making recruit class packets to consist of binders, JPR’s and other related materials for next year’s class. FF Davis will also lead skill practice nights for the recruits throughout the duration of the class. 
Nelson will rebuild the class schedule to include a regular PT schedule with the help of PVFD FF Wiggins. Discussion on how to adapt a faster class schedule with student workbook assignments. Instructors decided to make the class longer to accommodate a PT schedule and workbook assignments. Class will not last as long as last year.
2023 OCRC Recruit Class 9 will start on Thursday March 2nd at SOFD Station 1, starting at 19:00.  
OCFIA Calendar of Classes: Thompson created registration links for the upcoming NFPA 1403 class, and both NFA Leadership classes have been sent out and added to the county wide training calendar. 
Barret Smith & Pat Kelly from LFRD will oversee the resets of the burn building for 2023 live fire training. A motion was made by Fante and seconded by Thompson to get another OCFIA debit for Thompson to make purchasing materials easier. 

January 9th and 30th SOFD, LFRD, and BFD will host a joint AHA CPR and First Aid class for all members at BFD station 2. LFRD will contact OCEMS to get all supplies needed for the class. 

Nelson will get the confined space prop from the Fire Commission for the week of February 13th at BFD Station 2. 

Nelson is also working on a Lithium-ion Battery class that all departments can attend early next year. 

Discussion on obtaining additional property for the training center. Fante noticed a for sale sign at the property next to the training center. Thompson has contact with property owners and will report back next month. 

Long Range Planning: Chief Blakely and Chief Fante reported that they have talked with OC Police Chief about forming a Rescue Task Force. They will be having additional meetings soon and more information is to come on establishing the RTF and training schedule. OCFIA will assist with training and resources as needed. Once the RTF is established, we will have monthly or bi-monthly training until all members are working together well then, adjust the training schedule. 
Old Business: Fante has a tree service contact that will clean-up the tree line around the training center fence. They are waiting on the weather to break. All tree limbs will but cut and dropped. OCFIA can pick up limbs and dispose of them as needed. 
New Business: The next OC Fire Chief’s meeting is the 5th of January at BFD Station 2 at 18:00. The next BESA meeting is January 17th at LFRD Station 1 at 18:30.
Discussion on day training for LFRD, SOFD, and BFD. The TO’s will communicate to arrange a monthly day staff training between the departments. 
Recruitment & Retention: Thompson has two banners on order. There are additional dates planned for recruitment at the drive-in. Recruitment information will be added to the signboard. Current recruit count for OCRC Class 9 is: PVFD=3, LFRD=3, BFD=1, SOFD=0, WFD=0. 
There is a meeting on the 26th of December for the junior firefighter program. Departments are looking to combining efforts to work together to develop the program and increase members. 
Department Reports:  NONE
Motion to Adjourn: 09:12 1st by Nelson, 2nd by Fante, unanimous approval. 
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