Oldham County Fire Instructors Association

Meeting Minutes
20 September 2023
LFRD Station 2

Departments Represented and Current Elected Positions
	Ballardsville
	Phill Coggeshall
	Vice President - Coggeshall

	LaGrange 
	Kevin Thompson
	President & Treasurer –Thompson, 

	OCEMS
	Lane Morrison
	

	Pewee Valley
	Not Present
	

	South Oldham 
	Matt Nelson
	Secretary - Nelson

	Westport
	Andrew Stark
	

	Chief’s Representative 
	Chief Blakely & Chief Fante


Current elected officers expire june of 2025
Other Persons Present & Organization Represented: Jim Sohan, North Oldham Fire Department
Call to order:  at 08:05 by Thompson
Minutes: 1st by Thompson, 2nd by Coggeshall. 
Financial Report: 1st by Nelson, 2nd by Coggeshall Account balance of $52,102.40 and a recruitment and retention balance of $7553.62, no change is this account balance from last month. The burn building reframing of the second floor is complete and is well under the budgeted amount of $5,000.00. Thompson has not received any bills yet from this project, he anticipates them arriving later this month. 
Stark has not purchased the tools yet for the training center. The amount was approved at a previous meeting. He will get with Thompson and use the Lowe’s Pro Account that OCFIA has opened for the purchase. All purchases through the Pro account will be given a 5% discount. 

OCFIA Recruit Class: Thompson reported that the foam class needs to be rescheduled. He will get with the class president and set a date. 
The classroom portion of the driver’s training class was completed last weekend and the cone course will be completed this coming weekend. 

The recruit class final exam will be October 14th starting with the written test at 08:00. All training officers were asked to email their department and ask for firefighters to help proctor the hands-on portion of the testing process. Those helping will need to be at the training center by 08:30. 
OCFIA Calendar of Classes: The second phase of the RTF training has been completed with all departments. We are now ready to move on to training with local law enforcement. Nelson will reach out to police to schedule an officer(s) for the next training on the evening of October 9th, and during the day of October 10th and 11th. 
The NFA DMICO and ISO classes have been scheduled. Nelson is still waiting to hear back from the instructor to schedule Perspectives in Thinking class. 

Discussion on hosting a Mental Health First Aid Class that is being offered to fire departments by Colleen Pittman from Seven Counties. It was decided that Nelson will contact Seven Counties and post their training schedule for this class on the county wide training calendar. 

Long Range Planning: In conjunction with the Oldham Task Force, Trimble County and Oldham County Emergency Management Agencies, Stark has requested to host 27 total classes in 2024. He currently has 19 of these classes scheduled, some of which are very hard to get. Stark will post the classes on the county wide training calendar along with registration information as they become available. 
Old Business: The car fire prop repair is scheduled for September the 28th at 08:30. Nelson and Fante will lead this up. They are planning on replacing the car and adjusting the gas regulator to allow for more pressure to the prop. 
New Business: Motion made by Thompson and seconded by Coggeshall to amend the June 2023 meeting minutes to show the election of officers. This was originally left off the June minutes. All members present agreed to re-elect the current officers for another term. 
Thompson reported that at a recent LFRD staff meeting they decided it would be best to clearly identify cadet firefighters on scene with a yellow helmet and an orange vest. All OCFIA members also agreed and will make sure the equipment is in place as soon as possible. As a reminder their passport tags should be black with white font. 
Recruitment & Retention: Discussion on department partaking in regular recruiting events at the high schools in the county. The recruitment process would be best if we could get into the schools during lunchtime and setup in the cafeteria. OCFIA would also like to hang a banner in the schools to advertise this. Thompson will work on getting a schedule to get into all of the high schools on a regular basis throughout the school year. 
Department Reports: 
LFRD: Started weekend coverage staffing for Saturday and Sunday. LFRD now has a truck staffed 7 days a week during the day only. 
WFD: Chief Pence was injured in a horseback riding accident over the weekend. He is doing well and all OCFIA members wished him a speedy recovery. 
Motion to Adjourn: 09:02 1st by Coggeshall, 2nd by Thompson, unanimous approval. 
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