Oldham County Fire Instructors Association

Meeting Minutes
15 March 2023
LFRD Station 2

Departments Represented and Current Elected Positions
	Ballardsville
	Coggeshall
	Vice President - Coggeshall

	LaGrange 
	Thompson
	President & Treasurer –Thompson, 

	OCEMS
	Morrison
	

	Pewee Valley
	Hundley
	

	South Oldham 
	Nelson
	Secretary - Nelson

	Westport
	Stark
	

	Chief’s Representative 
	Chief Fante & Chief Blakely


Current elected officers expire june of 2023
Other Persons Present & Organization Represented: None. 
Call to order:  at 08:05 by Thompson.
Minutes: 1st by Coggeshall, 2nd by Morrison, unanimous approval. 
Financial Report: 1st by Nelson, 2nd by Coggeshall Account balance of $50,914.98 Thompson explained the adjusted layout of the financial report. The income in expenditures for this year are balanced. Recruitment and Retention budget is $11,053.62.
OCFIA Recruit Class: Class has started, last week recruits completed CPR and this week they will complete their first-aid class. 
OCFIA Calendar of Classes: Our next live burn is scheduled for this Monday, sign-up for interior attack teams is full. 
Grain rescue class is scheduled for April 1st. Sign-up form has been sent out to all department and the cooperative extension office.

NFA Leadership class Perspectives in Thinking is scheduled for April 22nd and 23rd. 

Long Range Planning: Discussion on long term planning for the training center included adding the additions: completing the training tower, SCBA maze, replacing the combustion chamber in the flashover container, finishing the second floor of the metal building with moveable walls, and installing the concrete blocks on the side of the metal building. As these items were discussed the budget categories were also reviewed to complete these goals. Other planned purchases also included a set of rescue manikins and a set of power tools for working and making repairs to the training center. 
Discussion on classes to offer for the fall fire school this year. The two-weekend format may be best with a weekend off in the middle. Proposed class topics included survival and rescue, flashover, car fire prop, and live fire training in the burn building. 

The Fire Chief’s gave an update on the RTF. The policy has been completed and approved by the Chief’s Association. They are currently looking at gear options and will purchase soon. 
Old Business: Sometime in April Thompson will get to the regulator on the car fire prop. Fante also suggested replacing the old car on the prop with a new car which is already at the training center. This will be done in April. 

Fante will get with the tree trimmer to see when he will be available to cut all the trees back form the fence around the training center. 

The schedule for the LG&E Gas City training has been submitted to the LG&E Rep. Nelson has posted the schedule on the county wide training calendar. Departments will need to work with each other to provide coverage while crews are sent out of district for the training. 
New Business: The training center lights were damaged again in the windstorm we had 2 weeks ago. Thompson will contact an electrician for repair. 
Thompson will check prices on getting a bigger dumpster at the training center, so we don’t overfill it each time we have a live fire training. 
Recruitment & Retention: An issue was discovered during a recent recruiting event where applicants do not have a clear pathway to EMS for recruitment. Discussion was had on how to create a clear pathway to EMS if people are interested in that only. EMS currently does not have an explorer or junior program and there was discussion on offering EMS education in the schools through the career center. There will be further discussion on this at the next meeting. 
Department Reports: 
Ballardsville: there will be a HAZ-MAT team board meeting tomorrow at BFD Station 2 at 08:30. 

South Oldham: Has signed the agreement to purchase a new ladder truck. Expected delivery time is 38 months. 
Motion to Adjourn: 09:25 1st by Coggeshall, 2nd by Fante, unanimous approval. 
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